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WHAT ARE THE MEMBERSHIP BRIDGES?  

To help strengthen our district clubs, we have created a District Twelve 

Membership Bridges challenge that focuses on applying different well-known 

strategies that can help retain current club members and attract new members, 

making your club more vibrant and energized. The Membership Bridges is not a 

competition directly between clubs as much as an opportunity for every club to 

apply best practices. Resources will be provided by the district for each 

challenge. 

WHY PARTICIPATE?  

When a positive spirit is alive within our Altrusa clubs, we inspire our current 

members and our communities…and when our communities are inspired by 

our service and our presence, we inspire new members. It’s a powerful cycle. 

Thriving service clubs have certain “best practices” that are part of their club 

culture. 

Thriving clubs know that their Altrusa volunteer members want: 

• to improve our communities through regular hands-on service, 

• to get to know one another and have fun and fellowship together,  

• to be allowed to share our ideas, actively contribute, and be treated with 

respect, 

• flexibility to participate as our age, health and schedule permits, and 

acceptance of whatever level of involvement may be, 

• to make sure no single person is overburdened with tasks,  

• to use and further develop our personal talents and skills,  

• to sometimes hold leadership roles, but others may just want to help, 

• and periodic shoutouts that show appreciation of our work, even though 

most don’t seek recognition 

WHEN WILL THIS HAPPEN?  

The District Twelve Membership Bridges challenge will begin on November 1, 

2025, and end on March 31, 2026. Each club is encouraged to participate 

during this 5-month period. 
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HOW DOES A CLUB PARTICIPATE? 

There are TEN (10) “Bridges to Cross” in the Membership Bridges. The 

“challenges” include a variety of intentional activities that facilitate retaining 

current members, enjoying service and social events together, and connecting 

with prospective members. These “Challenges” may be done in any order and at 

any time during the official Challenge dates. Each challenge has specific 

directions, a rationale for why that strategy is important, downloadable 

resources provided by the district to facilitate success in the activity, and what 

the club must do to submit proof of participation. We recommend that clubs 

plan to do 1-2 bridges each month over the five-month Membership Challenge 

period to gain the greatest benefit from this opportunity. 

HOW DOES OUR CLUB SHOW OUR RESULTS? 

Each challenge specifies how to show your proof of bridge completion. There 

will be a Membership Bridge scoreboard attached that allows the club designee 

to add the information needed to show what you did (that might be a summary, 

a photo, or other info). Results must be reported after your club has completed 

all the “Challenges”, by the March 31, 2026, deadline.  Please email results to 

Rita Lawless, ritalawless8585@comcast.net 

ARE THERE WINNERS AND PRIZES? 

At our District Twelve Conference in Semiahmoo in May 2026, all clubs who 

participate in the Membership Challenge on any level will be recognized.  

 

 

Below are the categories of District Twelve Membership Bridges Recognition:  

• : Every club that completes 100% (all 10) of the Bridges 

• : Every club that completes 75% (7 of 10) of the Bridges 

• : Every club that completes 50% (5 of 10) of the Bridges 

• Participant: Any club that completes any portion of the Bridges.  
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The Gold, Silver and Bronze Bridge Clubs will receive Recognition during the 

Membership Challenge Celebration at our District Conference in Semiahmoo. 

WHO DO WE CONTACT FOR QUESTIONS? 

If you have any questions, email Rita Lawless, District Membership Chair at 

ritalawless8585@comcast.net. She and other District Membership Committee 

members will provide additional information and support. 

BRIDGE 1 

Identify: Appoint a Club Membership Chair   

☐Appoint a Club Membership Chair to help champion membership 

development in your club. 

☐Have your Membership Chair participate in at least one District 

Membership Council meeting dates: 11/20, 1/22, 2/26 and 3/26, at 7 pm.  

Rationale: Having a member designated as the Membership Chair helps 

coordinate and motivate action to achieve club membership goals. Sharing 

resources within the Membership Council helps strengthen membership efforts 

in our clubs.  

Resources: Club Membership Chair Position Description; list of Membership 

Council meeting dates Membership Council Zoom link:  

https://us02web.zoom.us/j/87948438096?pwd=4L8g68q6T2UOccZJakwbtVH

4PkXDKL.1 Meeting ID: 879 4843 8096          Passcode: 472480 

Scoreboard Data to submit: Name of Club Membership Chair and one date 

that she/ he participated in the Membership Council meeting. 

BRIDGE 2 

Envision: Define Your Club Membership Goal (this should be at least 10% net 

increase) yet clubs may want to add more and that leads to real club 

development as skill sets are discovered).  

mailto:ritalawless8585@comcast.net
https://us02web.zoom.us/j/87948438096?pwd=4L8g68q6T2UOccZJakwbtVH4PkXDKL.1
https://us02web.zoom.us/j/87948438096?pwd=4L8g68q6T2UOccZJakwbtVH4PkXDKL.1
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☐Discuss what’s realistic for your Club Membership Goals: Identify the total 

number of members you want to have in your club by April 30, 2026, taking 

into consideration retention of your current members and attracting new 

members this year. While your club will not be required to meet your 

membership goal, make it an aspirational and achievable goal and go for it!  If 

you are already doing this, then just mark the box. 

☐Remember that for the 2025-2027 biennium, our District strategic plan 

membership goal is for every club to have at least 25 members and for every 

club to have a net gain of at least 10% by the end of this biennium. 

Rationale: Goals can be powerful because they allow us to imagine our ideal 

future and guide us in creating a roadmap to get us there.   

Scoreboard Data to submit: Your club Membership Goal that you will try to 

achieve by March 31, 2026: “By March 31, 2026, the Altrusa Club of (location) 

will increase membership by 10% net growth to a total of ###”.  

BRIDGE 3 

Connect: Improve Social Connections at Club Meetings. 

☐At two meetings, appoint a greeter to welcome members and guests as they 

arrive.  

☐We are creatures of habit and often sit near the same people. Examples of 

changing things up are: For at least two meetings, have members sit in 

different places to get to know one another better and to help break up any 

potential cliques (e.g. members can pull colored paper out of a basket as they 

arrive and sit at that colored table or set of chairs or can answer a question 

about themselves as they introduce themselves). Do things to shake it up!  

Whatever you choose to do, mark the box, it does not have to be the examples 

given. 

☐ Add a buddy system, the buddy would touch base regularly about meetings 

or work beside or be with at social events. They would be someone a new 

member could feel comfortable with asking basic questions about Altrusa or 

the club.  A longer-term member could have three or four buddies at any 

given time. 
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Rationale: Vibrant clubs create opportunities for members to connect with 

one another and to increase the sense of belonging to the club, especially with 

newer members. One easy way to do this is to welcome members and guests as 

they arrive and to periodically have members sit in a random seating 

arrangement or do a short icebreaker to share information so that they can get 

to know each other better.    

Score board Data to submit: Share the names of your greeters from two 

meetings. Identify the way you changed the seating plan or what icebreaker you 

did for two meetings. Also add if are using a buddy system. 

BRIDGE 4 

Impact: Serve others Together while Increasing Altrusa Visibility. 

☐Plan and conduct a hands-on service project that helps a person(s) or non-

profit in need.  

☐Wear an identifying Altrusa logo item (t-shirt, hat, apron, nametag, etc.) 

while doing your service project to raise awareness of Altrusa. Involve as 

many members as possible.  

☐Set up an Altrusa Information Table or hand out Altrusa brochures or other 

marketing materials. 

Rationale: We are a service organization. Volunteering together to do hands-

on projects not only helps the beneficiaries of the project but also helps 

members forge friendships and connections with other members, gives us a 

sense of purpose, and can be an opportunity to build upon our personal skills. 

Resources: Service project planning tool on District Twelve website at 

AltrusaDistrictTwelve.org. 

Scoreboard Data to submit: Include brief description of hands-on project, 

how many members participated, and a photo of Altrusans in logo gear at 

project (don’t forget to use a photo release form)  login.altrusa.org/service/ 

BRIDGE 5 

Have Fun: Hold a Fun Member Activity.  

https://altrusadistricttwelve.org/
https://login.altrusa.org/service/
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☐Organize a fun social event to network and get to know each other better .  

Rationale: Vibrant clubs know that in addition to working together, we need 

periodic social events to relax and have fun and build a sense of belonging to 

the Altrusa family. Also consider trying a family-friendly event.   

Scoreboard Data to submit: Brief description and photo of social events. 

BRIDGE 6 

Recognize: Celebrate Contributions of an Altrusan. 

☐Recognize and celebrate your club members for contributions big or small , 

for work they may think goes unnoticed, coming up with an innovative idea, 

overseeing a successful project, or even simply carrying out a few small tasks 

to help another member. You can recognize them as an Altrusan of the 

Quarter, as a shout out at a meeting, or in other ways. Share in your club’s 

social media pages and in your club newsletter, when possible. You could 

celebrate a person a month. 

Rationale: Recognition helps members see that they are valued and that they 

contribute in meaningful ways to the success of their club. It may also help to 

connect and retain members. Recognition also allows us to celebrate one 

another in our Altrusa family.   

Scoreboard Data to submit: Submit the name of one person your club 

recognized, a brief description of what they were recognized for, and a photo. 

 

BRIDGE 7 

Grow: Increase membership by 10% net growth between Nov. 1, 2025, to May 

31, 2026. 

☐Clubs 25 and under add TWO new members. 

☐Clubs 26 to 50 add THREE new members. 

☐Clubs 51 and above add FOUR new members. 

☐Complete “40 Members in 5 Minutes” activity as a club  activity.  
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☐Discuss with your club the role of the Membership Committee, the role that 

individual club members each have in membership growth, and your Club 

Membership Goal from BRIDGE 2. 

☐Support club growth by planning an activity that attracts prospective 

members and enables you to explain the benefits of being an Altrusan and 

initiate at least two new members. (Get creative! This can be a service activity 

intentionally including prospective members, a game night, a potluck meal, a 

scheduled chat in a coffee shop, a club social activity with prospective 

members invited, or any other fun way to connect with potential new 

members). Try to expand your exposure to prospective members of different 

age ranges and personal skills to strengthen your club.  

Rationale: Although the Membership Committee leads the club’s recruiting 

efforts, attracting new members is a responsibility of every club member. All 

members should reach out to friends, family, business associates, and other 

community members to share what they love about Altrusa, invite them to a 

meeting or event, and ask them to join. Personally, connecting with prospective 

members is the most effective way to get new members.  

Resources: Add an Altrusa Month Plan; 40 Members in 5 Minutes activity 

sheet; 99 Ways to Get New Members for your Organization: 

wildapricot.com/blog/ways-to-get-new-members.   

Scoreboard Data to submit: Submit the names, a photo of new members 

that you initiated between November 1, 2025, and March 31, 2026. 

BRIDGE 8 

New Projects: Expand your hands-on projects.  

☐Start a new project or expand an existing project.  

Rationale: By adding on or expanding your hands-on projects, it gives 
members a chance to be involved.   

Scoreboard Data to submit: Submit the name of the hands-on project 
whether it’s existing or new. 

BRIDGE 9 

Welcome New Members: Conduct New Member Orientations.  

https://www.wildapricot.com/blog/ways-to-get-new-members
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☐As you prepare to initiate new members, provide an informational 

orientation program that teaches new members about a brief history of 

Altrusa International, your local club, and the benefits and expectations of 

being an Altrusan. During orientation, share opportunities for Altrusa service 

and leadership, how to engage in club activities as a new member, and 

welcome them into our organization.  

☐Explain the role of their sponsor as a resource and advocate for new 

members in your club. Your club can find creative ways to orient new 

Altrusans, individually or as a small group, and can even do periodic club-

wide reminders of the basics of Altrusa membership, if desired. 

Rationale: Research has shown that clubs that conduct thorough new member 

orientation programs and have a strategy to engage their new members from 

the beginning, also have higher member participation and retention rates. 

Resources: Altrusa New Member Orientation resources; Impactful Ideas for 

an Engaging New Member Orientation: member clicks. com/blog/blog-new-

member-orientation/  

Scoreboard Data to submit: Submit a summary of what you did for their 

orientation program. 

 

BRIDGE 10 

Share: Tell your Altrusa Stories to your Community.  

☐Share your club stories and what you love about Altrusa with your 

community by using social media, newsletters, etc. to build Altrusa name 

recognition, awareness of the impact of Altrusa on your community, and to 

appeal to prospective members.  

☐Use at least two of the following marketing methods to share Altrusa 

stories: » Add new photos to your club website » Create and share a QR code 

to attract prospective members to your club website or the district website, or 

to an event you are hosting » Post to social media (Facebook, Instagram, 

LinkedIn) regularly so that your club’s platforms stay current with club 

updates, photos, service opportunities or stories that support Altrusa 

membership » Submit press releases to traditional media (newspapers, radio 

or television) to share information about your club activities » Update and 

https://memberclicks.com/blog/blog-new-member-orientation/
https://memberclicks.com/blog/blog-new-member-orientation/
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distribute your club brochures and/or business cards » Have your club 

members practice giving an effective 30-second elevator pitch that would 

appeal to prospective members.  

Rationale: Altrusa clubs provide experiences, impactful service, friendships, 

personal growth and memories, but frequently do not create publicity for what 

we do. Marketing is a powerful tool for sharing your stories with your 

community, providing an opportunity to promote Altrusa and its impact, and 

increase name recognition.   

Scoreboard Data to submit: Add two examples of how you shared your club 

story and include a photo, image or document, when possible, to make it more 

engaging. 

WHERE DO WE RECORD RESULTS? 

The SCOREBOARD DATA DOCUMENT for your club can be accessed through 

the reporting form attached to this challenge. There is a box on this page that 

you can check off next to your challenges, as you track and complete them. 

Send the completed report form with attached documentation to Rita Lawless, 

District membership Chair: ritalawless8585@comcast.net 

Deadline to turn in results is March 31st, 2026 

mailto:ritalawless8585@comcast.net

