Accent on Altrusa






Accent on Altrusa


What is an “Accent?”
The Altrusa Encyclopedia defines an "Altrusa Accent" as a two-minute presentation at a Club meeting that covers such items as:
· news on an upcoming International or District event,
· new Altrusa materials, 
· Altrusa historical highlights, or 
· bylaw and policy changes. 

Why are Accents important?
An Altrusa Accent can provide helpful information to our membership. Many clubs have an accent presented at each meeting, others include accents in their newsletters. 

The accents listed in this publication are ones that have been given by Altrusans throughout District Nine on a variety of topics relating to Altrusa.  You are welcome to use these in your club meetings as you wish, but we encourage you to research topics on your own for club accents as well.
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ASTRA “Growing in Service”
by Sylvia Zamora
ASTRA Chair

   “Altrusa International, Inc. appointed a special Youth Group Committee in July 1965 to identify and develop a suggested structure and name for youth groups sponsored by Altrusa Clubs.
 The youth groups would be based on the following principles, as adopted by the International 
Board of Directors. One, Altrusa’s participation in the area of youth groups should not duplicate
 what is already being done by other organizations and two, Altrusa’s participation 
should be unique in purpose. “                                                                                                                                                                                  
ASTRA is an international community service organization for youth and young adults for both boys and girls ages 12-25 sponsored and supported by local Altrusa Clubs. There are ASTRA Clubs in the United States, Puerto Rico and New Zealand.   Currently, there are eight active ASTRA Clubs in District Nine. 
ASTRA is an acronym. Each letter stands for an individual word so to show respect for each word that ASTRA represents each letter in the name is capitalized. ASTRA stands for:                                                                                                      Ability to know that all of us have special talents to share with others                                            Service to improve the lives of those less fortunate in the community                                        Training to develop leadership ability and potential                                                              Responsibility to learn to accept obligations and know the satisfaction of carrying projects through to a successful conclusion                                                                                         Achievement to experience success; to know that a group can accomplish so much more than any one individual   
Through ASTRA and with the help of each club’s Altrusa advisors, ASTRA members are provided opportunities to learn leadership skills, personal development, career planning and preparation, and citizenship development.  There are several types of ASTRA Clubs such as Middle and High school clubs, Home School Clubs, Vocational School/Occupational Center Clubs, Community and Jr. College/University Clubs as well as Virtual ASTRA Clubs.  To charter an ASTRA Clubs is required to have at least 15 members. ASTRA Clubs meet monthly, and clubs are student run.  
What’s in it for Altrusa?   The future of Altrusa and ASTRA are intertwined. The two groups cannot work together without affecting each other: ASTRA members bring a sense of youth to Altrusa members, and Altrusa members bring life experience including positive effects gained through serving one‘s community through membership in Altrusa. Altrusa members have the opportunity to shape the future of ASTRA members by making them a part of the Altrusa family in the present for Altrusa’s future.
For more information on how to start an ASTRA Club in your community, refer to the District Nine website. Guides and video are available.  
Resource:  ASTRA MEMBERS’ GUIDE


Awards given by District Nine 

In addition to the international awards given to Clubs, there are six awards that are unique to District Nine. District Nine awards include:

The Edith DeBusk President’s Award – Named for Dallas Altrusan Edith DeBusk, an outstanding pioneer lawyer in the state of Texas. She served as International President in 1963 as well as Legal Advisor for the International Foundation for more than 12 years. This award entry consists of the club’s annual report and the President’s annual report. This is the only award given to an individual rather than a club.	Comment by Sharon Tramonte: Perfect attendance awards are given to individuals.

The Joella Terrill Butler Membership Award – Named for Wichita Falls Altrusan Joella Terrill Butler, an oil wildcatter during the depression.  She became an Altrusan in 1934, when Altrusa was only 17 years old and the United States was deep into the Great Depression. Being one of thousands of Altrusans who hit the ground running to help their communities, Joella never missed her Altrusa meetings and had perfect attendance for 792 consecutive meetings. She served as our International President in 1969.  This award recognizes clubs with the largest growth in membership.

The Linda Nichols Foundation Award – Named for Austin Altrusan Linda Nichols, who was our International President in 2005.  Linda also served the Altrusa International Foundation as trustee and later as Chair from 1997 to 2001.  During her term with the Altrusa International Foundation, the Club 21 program was begun to help children affected by HIV/AIDS but now includes children suffering from all illness. This award recognizes clubs with the greatest foundation contributions.

The Sue Powell Perfect Attendance Recognition – Named for Dallas Altrusan Sue Powell for her long years of service to Altrusa and never missing an Altrusa club meeting for her entire Altrusa life. Even when her health did not allow her to go to meetings in person, she zoomed in so she would know everything that was going on. This recognition is given to Altrusans who fully participated in their club by attending every meeting during the year.

The District Nine Communication Award – This award is presented to the clubs with outstanding external and internal communications including email, website, social media, newsletters, yearbooks or new methods of communicating to get the word out about Altrusa and the good works performed by the local club.  External communications may include public facing social media, newspapers, online media, TV and Radio exposure. 

The Innovation Award – This award is given clubs showing innovative methods of showcasing the Altrusa Brand Drivers of Flexibility, Inclusion, and Clarity into their programs, operations, projects, fundraising, and other activities.


Awards given by Altrusa International

There are three awards given each biennium at the Altrusa International Convention - Dr. Nina Fay Calhoun, Letha Brown Literacy, and the Mamie L. Bass Service award. 

Each year, clubs submit their entries for each of these awards to their District for judging at the district level.  The winning entry is awarded at District conference, then forwarded to International to be included in the judging for the best entry internationally.  Clubs with the winning entry for each of these three awards at their District Conference is also given a cash prize of $50 from International.  The winning entry at the International Convention is awarded a cash prize of $100.

The MAMIE L. BASS SERVICE AWARD is given to clubs for outstanding community service projects. The award established by the International Board of Directors in July 1963, as a memorial to the first National President of Altrusa. The name was changed to the Mamie L. Bass Service Award in 1975.  
The objective of the award is to stimulate interest in developing service programs in the community, to encourage members of local clubs to participate actively in these service projects and to recognize outstanding club achievement in service to the community.
The LETHA H. BROWN LITERACY AWARD is given to clubs with outstanding literacy projects. The award was established by the International Board of Directors in July 1993, to honor Past International President Letha H. Brown, who, in 1977, introduced literacy as a major emphasis of the organization.   
The objective of the award is to stimulate interest in developing active literacy projects to serve their community, to create an awareness of Altrusa and its commitment to literacy, to encourage members of local clubs to participate actively in literacy projects designed to meet specific community needs and to recognize outstanding club achievement in service to the community.
The DR. NINA FAY CALHOUN INTERNATIONAL RELATIONS AWARD is given to clubs with projects and programs featuring international relations. This Award was adopted in 2003 as a memorial to the only International President who served two terms during World War II and who focused on the international aspect of our organization.  
The objective of the award is to encourage and to stimulate international relations, to create an awareness of other cultures and people of the world and to recognize outstanding club achievement in international relations



Awards for Service given by the Altrusa International Foundation
The Altrusa International Foundation recognizes contributions of members to the foundation through the Debby Weber Fundraising award as well as several awards for outstanding service.  These awards for service include the ASTRA Award, the Anna H. Settle Community Leadership Award, and the Eleanor Roosevelt Humanitarian Award.
The Debby Weber Fundraising Award – These awards are given by the Altrusa International Foundation in honor of former International Foundation Trustee Debby Weber from the Altrusa International of Downtown Dallas. This award was named to honor Debby due to the outstanding fundraising she spearheaded for the foundation during her term as a Foundation Trustee. The top three Altrusa Clubs with the largest fundraising gifts as well as the three Altrusa Clubs with the largest gifts per capita will receive these cash awards.
ASTRA Awards – The ASTRA Club Service Award has been established by Altrusa International and sponsored by Altrusa International Foundation to encourage ASTRA Clubs to actively participate in service projects designed to meet specific needs in the local community or within their own school community. ASTRA Service Awards are judged each year at District Conferences and the first-place winners from each District are entered in the competition at the International Level. 
The Anna H. Settle Community Leadership Award recognizes individuals who’ve made significant contributions to their communities as volunteer leaders.  These may or may not be Altrusans and must be a true volunteer, not a paid staff member.
The Eleanor Roosevelt Humanitarian Award is named in honor of the legendary Eleanor Roosevelt who included active membership in the Altrusa Club of New York City in her service-oriented life. It is Altrusa International’s only award given only to an individual Altrusan. Designed to recognize an Altrusan who makes a lasting contribution to community service as a result of involvement with Altrusa, recipients must have a distinguished service record at the Local, District and International levels. Hazel P. Williams received the first award in 1985. District Nine has won this prestigious award twice. Kathleen Laos in 1996 and Martha Hardwick Hofmeister in 2021. Both members from the Downtown Dallas Club.



Board of Directors
by Debbie Mabry
Altrusa International of Temple

The club board of directors meets monthly to transact the business of the Club as well as act on project proposals and recommendations for membership. The purpose of the board hearing these items before the club is to put them through careful examination before they are presented to the club. This streamlines the club meetings as proposals have had one level of review.

On project proposals, the board makes sure:
· the club has the funds and manpower for the project
· there is nothing that needs further clarification before taking to the club, 
· there is enough “calendar-power” for the project to be successful, which simply means that there are not already multiple projects planned for the same week.
The board then will then either: 
· recommend the project be approved, 
· send it forward to the club without approval or 
· send the project back to the project coordinator for more information.

All members are welcome to attend board meetings, they are not closed meetings.  If you are attending for a specific reason, please let the president know so she can put you on the agenda.  As a guest, you may not vote on an item at the board meeting, You will get your opportunity to vote when the proposal comes before the club.From the Encyclopedia 
CLUB BOARD OF DIRECTORS - GENERAL RESPONSIBILITIES  
· Determine Club policies in line with local, District and International Bylaws.  
· Transact all Club business otherwise assigned.  
· Act upon all recommendations for membership.  
· Supervise Club activities.  
· Fill vacant offices between elections.  
· Grant leaves of absence.  
· Designate a place to deposit Club funds.  
· Approve expenditures of funds.  
· Provide for the bonding of the Treasurer at Club expense.  
· Provide for annual audit of Club books.  
· Advise Club members of Board actions through the Club newsletter and Club meetings.  
· For good cause, declare any office vacant.  
· Recommend the operating and service budgets to the membership for approval.  
· Direct the 	development, 	review 	and implementation of a Strategic Plan. 


Bylaws, Policies, and Articles of Incorporation
by Betty Lawson
Altrusa International of Dallas
District Nine BRR Chair

Here are few facts Altrusans should know about our bylaws, policies and Articles of Incorporation.Altrusa.
· International was founded in Nashville, Tennessee in 1917.  In 1919, the Bylaws and Constitution (policies) were adopted.  
· The Articles of Incorporation was filed in the State of Indiana because the National President, Mamie L. Bass was a member of the Indianapolis club. 
- Article I states that the name of the Corporation shall be Altrusa International, Inc.   
- Article II, shows the purposes of the Corporation is to promote social welfare within the meaning of Section 501(c)(4) of the Internal Revenue Code of 1986.  This authorizes and permits formation of subsidiary organizations (hereinafter referred to as "Clubs") to promote better communities through service by an international network of people.
· The Bylaws are the rules and guidelines that describe the purpose plus the way the organization functions, the rights and privileges of membership and duties of officers, chairperson and committees. 
· The Parliamentary Authority is Robert's Rule of Order, Newly revised.  It shall govern the proceedings of International and the International Board unless otherwise provided by statute, the Articles, these Bylaws or the Policies.
· The power to make, alter, amend or repeal the Bylaws shall be vested in the membership entitled to vote at Convention, subject to the laws of the State of Indiana, and to the provisions of the Articles.  A two-thirds (2/3) vote shall be required to adopt, alter, amend or repeal a bylaw.
· As allowed in Article VII, Section I of the International Bylaws, for the International Board of Directors to adopt International Policies in order to implement or clarify the Bylaws, the programs of  International, its purposes and to its principles, provided such Policies are not inconsistent with U.S. Federal law, the laws of the State of Indiana, the Articles of Incorporation of International  or the Bylaws.
· Policies requires approval only by the International Board of Directors except the amount of International dues.

The Bylaws and Articles of Incorporation can be found on the International website.  Log in as Member, then go to Governance. That is where the International Bylaws and Incorporation Toolkit is located  the "Amended and Restated Articles of Incorporation of Altrusa International.



Club Archives
by Candace Martin
Altrusa International of Southwest Dallas County

Most people think of archiving as a way to store old documents and records for safekeeping.  But, it is really a way to tell our story and to preserve our legacy.
How awful would it be for the next generation of Altrusans to not be able to tell our story and continue our legacy through our work because we failed to properly document and archive our minutes, treasurers report, and information regarding the success of our Foundation or ASTRA club.
Each of these things are a representation of who we are as a club, what we have accomplished as a club and shows the compassion we have for serving others.  Think about it, how many clubs have logged 150 hours tagging books, or was up at 3:00 in the morning to party on the plaza promoting North Texas Giving Day, donated and delivered over 200 cases of water to Wilmer, took time out on 4 Saturdays to feed local firemen?  These are just a few remarkable things we have been able to do.  To me, those are the stories that are worthwhile telling .and a blueprint for the next generation to follow.
So, let’s blow the dust off those scrapbooks and presidents reports, sort through that box of pictures. And if you are like me go through that pile in the corner for those minutes, informative newsletters and treasurers report and archive our history.  We want the next generation of Altrusa Southwest Dallas County to yes, have our properly documented records but we also want them to know our legacy.




Altrusa Committee Structure

There are two types of Committees in Altrusa: Standing and Special. Standing Committees at the District and Club Levels mirror International Standing Committees. Each District and Club is free to appoint any Special Committees it needs for proper operation of the organization. 

INTERNATIONAL standing committees are appointed by the President Elect for the coming term, except the nominating committee which is elected at convention. These committees include:
1. Service Program Development 
2. Leadership Development and Training 
3. Membership Development 
4. ASTRA 
5. Communications 
6. Bylaws, Resolutions and Recommendations 
7. Nominating 
8. Finance 

DISTRICT standing committees are appointed by the governor-elect for the coming term, except the nominating committee which is elected by the conference body.  They include:
1. Service Program Development 
2. Membership Development 
3. Leadership Training 
4. Communications 
5. New Club Building 
6. ASTRA 
7. Bylaws, Resolutions and Recommendations 
8. Nominating 
9. Finances 
In addition, the District Board of Directors establishes Conference Committees as needed
 
CLUB standing committees are appointed by the club President Elect for the coming term, except the nominating committee which is elected by the club. These committees include:
1. Service 
2. Membership Development 
3. Communications 
4. Finances 
5. Nominating 

The responsibilities of all committees are outlined in the International Encyclopedia. Other club committees may be named from time to time, and their responsibilities should be outlined clearly in the club policies

Resource:  The Altrusa Encyclopedia.


Conference and Convention – Responsibilities of Delegates/Alternates

How Delegates are established: Every Altrusa Club in good standing that has a total active membership for whom dues have been paid of fifteen (15) or fewer is entitled to one (1) delegate and one (1) alternate to District Conference and the International Convention. For each additional fifteen (15) members or portion thereof, the Club is entitled to one (1) additional delegate and one (1) additional alternate, up to a maximum of five (5) delegates and five (5) alternates per Club. 

Each District establishes a date that is at least 60 days before the scheduled District Conference, upon which the paid membership of each local Club is counted to determine the number of delegates and alternates the Club is entitled to send to the District Conference. New Clubs chartered after the established District or International dates for counting paid members are entitled to send one (1) delegate and one (1) alternate to the upcoming District Conference or International Convention. 

Responsibilities at Conference or Convention: 
It is essential that each member of the Club’s delegation to a District Conference or International Convention attend all business sessions and voice the opinion of their club by voting on all questions.  Additionally, they should make an oral or written report to their club membership on all important and fun aspects of the Conference or Convention. These reports can help make each member feel a vital part of Altrusa and appreciate the benefits that can be gained from attending a District Conference or International Convention and want to attend the next one. 

It is suggested that these reports include: 
· Elections/Appointments of each new officer and incoming Committee Chair
· New Objectives/Programs presented at Conference or International Convention
· Budget Adoption - Share information about the budget adopted, if applicable.
· Bylaws Revisions. List the changes made to bylaws and policies the delegates voted on at Conference/Convention. 
· Workshops/Seminars. Report on any new insights or techniques for improving the Club’s operation. 
· Speakers. Record pertinent quotes from speeches to incorporate into the report. 
· Awards. Record who won the Eleanor Roosevelt Humanitarian Award (Convention), the Mamie L. Bass Service Award (Conference/Convention), and Letha H. Brown Literacy Award (Conference/Convention), Dr. Nina Fay Calhoun International Relations Award (Conference/ Convention) and any other awards given at the Conference or Convention. 
· Resource Materials – share any materials that were distributed and turn them over to the designated Officer or Committee Chair. 
· Foundation Progress. Share the latest figures on awards and grants; update the Club on Foundation goals and objectives. 
 
Resource:  The Altrusa Encyclopedia


Difference between the Altrusa Association 501(c)(4) and the Foundation 501(c)(3)
by Martha Hardwick Hofmeister
Altrusa International of Downtown Dallas

The Altrusa International Foundation was established in 1962 as the charitable arm of Altrusa International. While both the Association (Altrusa International) and the Foundation are non-profits and do not have to pay taxes on their income, the Association is not a charity and the Foundation is. Thus, gifts to the Foundation are tax deductible, while gifts to the Association are not.
The Association is a 501(c)(4) tax exempt social welfare organization, while the Foundation is 501(c)(3) charitable organization.
Likewise, Altrusa clubs are part of the Association and are not charitable organizations; they work to improve their communities through service and operate to promote social welfare. Clubs are 501(c)(4) social welfare organizations.
Clubs may have affiliated local club foundations, many of which share the tax exemption of the Foundation and report regularly to it; these local club foundations are charities, also known as 501(c)(3) organizations. These foundations work closely with their clubs to encourage charitable donations which are used to fund club community service projects. Charitable donations to a club’s foundation may only be used for service projects and many not go to the administrative activities of the club.
Clubs who do not have a local foundation and wish to form one may contact the International Foundation for information and assistance.


Distinguished Club Award
by Kimberly Kierce
Altrusa International of Richardson

The Distinguished Club Award recognizes a club’s activity and productivity at every level of program involvement.  Information from Club Annual Reports (CAR) on Service, Programming, Membership, Leadership, Communication and the International Foundation are used to award points in these categories to determine whether a club is a “Distinguished Club”, which is a good indicator of all-around soundness.
The CAR is available for online at the end of each club year to be completed by the Club President or a designee/committee. The CAR is a great tool to help evaluate a Club’s strengths and areas of improvement. The award criteria also can be used to help you plan activities for the year. A Club must be at Charter Strength and must submit a CAR to the International Office for consideration at the end of each club year.
A list of Distinguished Clubs is recognized annually by International in the Fall in the form of a banner patch. If a club qualifies for the award during the first year of the biennium, it will receive a banner patch by mail at the end of the fiscal year (May 31). Clubs that qualify during the second year of the biennium will receive a banner patch at the upcoming International Convention. In addition, winners from both years of the biennium will be recognized at Convention. 

From the Encyclopedia 
The Club Annual Report is developed by the International Board of Directors. Per International Policy 4A, the Club Annual Report is completed online. The International Office sends each Altrusa Club a link to the official Annual Report forms electronically. Any information needed in the report, that is already available at the International Database will be prefilled when the reports are opened for data entry. The reports are used to assess local, district and international progress. The information on the reports is compiled by the international office and shared with the International Board of Directors, the District Governors and the Program Committee Chairs



[bookmark: _Hlk92717736]District Nine, the District System in Altrusa and Clubs at Large
by Debbie Mabry
Altrusa International of Temple

In 1930, the Altrusa National Association began the task of grouping clubs into ten Districts, based on their geographic location.  Texas was part of what we call now “Old District Seven,” which included ten clubs in Texas, Louisiana, Oklahoma and Arkansas.
In 1955, due to the growth and the international expansion, redistricting became necessary. District Nine consisted of Texas, Mexico and Guatemala.  Anita Christlieb from Mexico, became the first interim Governor of the new District Nine until the next conference when Edith DeBusk of the Dallas club was the first elected Governor of District Nine.
District Nine as we now know it, became the State of Texas in 1973, when the conference body requested the territorial limits of District Nine be the State of Texas. The International Board approved the request at the following convention. District Nine is the only District that consists of a single state. 
Districts One through Twelve are in the United States, Canada and Bermuda.  A complete list of states in each District can be found in the Altrusa Encyclopedia on page 22.  District Fourteen is comprised of clubs in Puerto Rico and District Fifteen is comprised of clubs in New Zealand. 
Twelve clubs are required in a geographic area to establish or maintain District status. District Thirteen no longer has District status, but historically was made up of clubs in England, Scotland and Ireland.

Clubs at Large are clubs outside the geographic boundaries of the approved Districts.  They are assigned to the Chair of the International Membership Development Committee as the liaison between the Club and the International Board of Directors. The programs and projects of Clubs-at-Large are shared with the general membership through articles in the Altrusa Accent, International Altrusan and at International Conventions.  Clubs are large are currently in El Salvador, Guatemala, India, Ireland, Russia, the Ukraine and the United Kingdom.From the Encyclopedia
Each District has a District Governor, a Board of Directors, and committee chairs who serve as conduits between International and each club in the District.  District names are always fully spelled out (i.e. District Nine); never use the Arabic number (i.e., District 9).
Clubs outside the geographic boundaries of the approved Districts will be designated Clubs-At-Large and assigned to the Chair of the International Membership Development Committee as the liaison between the Club and the International Board of Directors. They shall be organized within the Altrusa International organization.



District Visits
Each year, each Altrusa club received an official visit by a member of the District Board of Directors. The visitor is appointed by the Governor and can be any of the elected board members.  The Governor visits each club in the district at least once during their biennium.
There are several purposes of a club visits.
1. to strengthen District services to Clubs should a club need information or assistance in any way,
2. to discuss any critical areas within the club that have been identified and offer advice, 
3. to bring information to the club about what is happening at the District or International level, and
4. to share Altrusa knowledge and enthusiasm with the club.

The district visitor assigned to a club for a visit by the Governor should act to become a conduit and valuable liaison between the club and District Many times, the board member assigned to visit a club will work with a club throughout the year if they request assistance.

Prior to the club visit, the district visitor contacts the Club President to not only schedule the visit, but also to discuss any areas of concern within the club.  The Club President should provide the visitor with copies of the most current club progress report as well as the latest newsletter and any other materials that would help the visitor become familiar with the club and its members.  The Club President may ask the visitor to address a specific area when they meet with the club.

It is also customary for the visitor to meet with the board of Directors immediately prior to the club visit. At this meeting, the visitor can ask questions about the club and their projects.  This is also a time the visitor can discuss any areas of concern that the board has identified.
Following the visit, the district visitor shall report promptly to the District Governor on the visit, including an analysis of the conditions of the Club and recommendations for the future work with the Club. If there has been an area of concern identified by either the club or the visitor, this is brought up to the Governor and a plan of action discussed.




Dual Membership



For information on Dual membership, see “Membership – primary and non-primary Membership” on page 33



Dues for District Nine and International
by Mary Powlen
District Treasurer

Have you ever been asked, “How much are my dues?” Sounds like an easy question but there are several different options for dues depending on whether it is for a renewing or new member, the age of the member and the month a new member is initiated. Here is a summary of the current dues structure:

RENEWING MEMBERS 
Members renewing their annual membership pay full year dues.  If they are 30 years old or younger, they qualify as a “Young Professional” and are eligible for a 50% reduction in international dues. District dues are not reduced for this group and the reduction in dues will automatically be removed when the member turns 31 years of age.  

Late Fees: dues should be received by International and District Nine by June 15.  Late fees apply after that time. Dues received between June 16 and July 10 are assessed a $5 late fee by both International and District ($10 total) and those received after July 10 are assessed a $10.00 late fee for both International and District Nine ($20 total.) After August 31, all services will be suspended to a member who has not paid, and they are deleted from the membership rolls.
NEW MEMBERS - The amount of dues for a new member depend on the time of year they are joining and also if they are a “Young Professional.”
New members joining from June 1 to November 30 pay “Full-Year Dues” with the addition of a $10 processing fee.  The Young Professional pays half of the International Dues but does not get a reduction in District Dues or the processing fee.

New members joining from December 1 to March 31 pay “Half Year Dues.” New members pay half the dues for both International and District and the $10 processing fee.  There is no further reduction for Young Professional for half year dues.

New members joining from April 1 to May 31st pay “14-month Dues” which are the regular full year dues but covers a 14-month period. New members joining in these two months do not pay a renewal on June 1st.  They do pay the additional $10 processing fee and the reduction for young professionals does apply for international dues.

The following table shows the breakdown of all member dues.



	Renewing member

	
	Regular
	Young Professional
	After June 15
 
	After July 10

	International
	$55
	$27.50
	+ $5
	+$10

	District
	$18
	$18
	+ $5
	+10

	Club
	Set by Club
	Set by Club
	Set by Club
	Set by Club

	New Member

	
	Full Year Dues
	“Half-year dues”
Dec 1 – Mar 31
	“14 month Dues”
April 1 – May 31

	
	Regular
	Young Professional
	Regular
	Young Professional
	Regular
	Young Professional

	International
	$55
	$27.50
	$27.50
	$27.50
	$55
	$27.50

	District
	$18
	$18
	$9
	$9
	$18
	$18

	Club
	Set by Club
	 Set by Club
	Set by Club
	Set by Club
	Set by Club
	Set by Club

	Processing fee
	$10
	$10
	$10
	$10
	$10
	$10


Dues Amount Table


Foundations – the difference between the club foundation and International



Coming Soon!



The Gift of Altrusa – Half year dues time
by Mary Powlen
District Nine Treasurer

Are you wondering what GIFT to give to a few special people?
Now is the time - Perhaps you should consider giving the GIFT of an Altrusa membership to a friend or relative and now is the perfect time.  Altrusa International provides two special discounted payment options for new members starting December 1st and again on April 1st. 
From December 1 through March 31 new members pay one half of the regular International dues to become active members throughout the duration of the fiscal year. New members joining in April and May pay full dues but are credited with membership through the entire following fiscal year. 
Giving - As a member of Altrusa, don't you love it when you have worked successfully with the members of your club to accomplish a service project for your community. Suddenly your whole day can be transformed. Service work supports your local community in addition to making you feel good and creates a bonding experience for new members. 
Involvement - Once a new member arrives, don’t assume your attention and encouragement is done. We often find someone great and persuade them to join then assume they will automatically become engaged and participate with us through the Club’s activities. Find ways to encourage and help the new member become a participant. 
Fun - Bring attention to the fun factor because everyone wants to have fun. Sharing laughter and fun improves relationships and connection to others. It is impossible for a new member not to be excited about Altrusa when it is fun.
Thought – What is your club’s mission and purpose? The thought behind your club’s mission and purpose can create emotional engagement for new members to have a desire to join and participate.
Altrusa is a GIFT to share with others. Who can you give your GIFT to today?







Gifts to the Altrusa International Foundation




Coming Soon!




Grants Awarded from the Altrusa International Foundation

The Altrusa International Foundation supports three programs by giving grants to communities throughout the world.
The first of these is the Disaster Relief Support Program.  There are three ways disaster relief is given: 
1. Immediate Disaster Relief - The International Foundation Chair has the authority to initiate a contribution up to $2,500 to an appropriate relief agency for any worldwide disaster when it is requested by a District Governor.
2. Governors Disaster Relief Fund - The International Foundation can respond to disasters specific to the Districts. Monies from this fund may go to another relief agency to enhance overall first responder efforts. 
3. Altrusa Club Disaster Recovery Service Grant - The International Foundation can provide opportunities for Altrusa Clubs worldwide to address the unmet, and otherwise unfunded, needs of a community or area following a disaster. Applications for these grants shall be initiated by an Altrusa Club President, submitted to the District Governor for approval, then the Governor forwards the application to the International Foundation office for review by the Board of Trustees. Disasters funded with these grants should serve an area affecting at least 100 individuals.

The second program supported by the International Foundation is the Club 21 Program.  This was established in 1997 to support children with HIV/AIDS. Historically, this was Camp Safehaven, but now the program supports a wide array of services to children, and their families, affected by disease and disability. In addition, Club 21 supports international projects, such as healthcare initiatives in West Africa. 
An annual contribution of $21 enables individual Altrusans to become members of Club 21 and receive a special pin. An Altrusa Club may also join with an annual contribution of $210 and will receive a medallion for the club banner. 
The third program supported by the Altrusa International Foundation is The Grants Program. This program provide assistance to individuals and Altrusa Clubs carrying out independent programs of community service. Funds are designated for literacy, community service, graduate school assistance, and vocational assistance projects sponsored by Altrusa Clubs. Grants range from $250 to $4,000, based upon the need and funds available and are subject to specific selection criteria.  
These grants are awarded twice a year, in the Fall and again in the Spring. The Cycle One grant application is due September 15 and the Cycle Two grant application is due March 15.  The application can be found on the Altrusa International Foundation website.


Our Rich History….
The Humble Beginnings of Altrusa
by Sharon Tramonte
District Nine Membership Co-chair

The history of Altrusa is an amazing story of how a pioneer organization started as the first-of-its-kind for businesswomen, come to be the first women’s classified service club, and has grown into a vital influencer in the world today. Starting as a business venture in 1917, Dr. Alfred Durham started the first of a chain of clubs for business and profession women, collecting all the initiation fees. A woman’s organization like this did not exist and women were not allowed to join men’s civic clubs. America was rife with change in this era as they had just entered into World War I, businesses were in the throes of labor shortages due to military draft, so women were hired to take the place of absent men. For many, this was the first-time women had been called on to serve as the primary breadwinner.
Dr. Durham chose Nashville, Tennessee to start his venture on April 11, 1917, as he had kept in contact with Dr. Sonora Whiteside, a fellow classmate from Osteopathy School, who lived there. Recruiting Dr. Whiteside’s contacts, the first Altrusa meeting was held in the vesper room of the Y.W.C.A. on April 14, 1917. Moving onto Louisville Kentucky, Dr. Durham established the second club. The third club was slated for Indianapolis Indiana. Here Dr. Durham had the good fortune to meet Mamie L. Bass. Miss Bass was captivated by the possibilities of emerging career opportunities for women and the great potential she envisioned for women in the future. Once Mamie Bass became in involved, Altrusa has never looked back! Incorporating in Indiana as the “Altrusa Institute” on August 21, 1917, the first national organization of business and professional women was born. 
Mamie was captivated by the name, “Altrusa,” a blend of ALTR for altruism and USA for United States of America—possibly because of high-running World War I patriotism. She was inspired by the organization’s name capturing the “devotion to the interests of others” concept. Mamie instilled this inspiring philosophy of service and personal achievement in her writings, “The Principles of Altrusa” and “Aspirations of Altrusa.” 
Inspired by her brother’s involvement in Rotary International, Mamie envisioned a similar club for women. The idea of an organization dedicated to the service of others seemed to be the key to helping women unlock their potential and help others improve their way of life. At the first convention of the Altrusa Institute in June 1918, Mamie proposed that Altrusa become a “classified” service organization.




For the next eighteen years, Altrusans continued to spread their message and influence across the United States. This resulted in over 100 clubs with nearly 3,000 dedicated Altrusans by 1930. As the size grew, Altrusa adopted the District Plan based on geographical areas. On October 29, 1935, the international vision was achieved with extension into Mexico. The organization appropriately changed its name to the International Association of Altrusa Clubs, Inc. In 1947, the name was shortened to Altrusa International.
There are innumerable milestones, stories, and achievements throughout Altrusa’s history. In 2011, the association launched a new branding and marketing strategy to increase our visibility within the world’s communities. The scope and influence of Altrusa continues to grow meeting every challenge with the strength and perseverance demonstrated from our earliest days. 


Incorporation – Why should we and are you already?







Coming Soon!






Insurance Available through Altrusa International
by Betty Lawson
Altrusa International of Dallas, Past Governor and BRR Chair
Are you ever asked to provide evidence of insurance for your club?  Well, the good news is that as part of our dues to international, there is Commercial General Liability coverage designed to cover Altrusa Clubs and their volunteers for acts to which they become LEGALLY OBLIGATED TO PAY.  The policy does not provide coverage for moral obligations, just legally enforceable liabilities.  As with any insurance, there are exclusions and limitations.  ALWAYS contact the insurance agent regarding any questions.  The contact information is on the Certificate of Insurance page.
Each club should review their exposures to see if they need additional coverage.  For example, if a club owns a building, they would need to buy coverage covering the property. Other type of events that are not covered (and club would need to purchase insurance) included (but not limited to) items stolen, any club sponsored "float" or "rafting" trips, turkey shoots, club sponsored Tour of Homes and limited coverage for liquor, if sold.
Some clubs feel the need for Crime Cover (bonding) and Directors & Officers Coverage.
Should you need a certificate of insurance, you can make the request on line 
Just go to 	International Website
		Log in as a member:
		   User name:  altrusan
		   password:  MamieLethaNina 1917
		Governance dropdown – Incorporation toolkit

There is a section under "Important Tools" for requesting certificate of insurance. Just complete the form and send to agent shown. REQUEST 30 DAYS IN ADVANCE OF EVENT.
In the same area are FAQ of Club Liability.  There are 30 most frequently asked questions that should be helpful to determine your club's needs.  For other questions not covered on the website, contact the Altrusa Executive Director.
From the Encyclopedia 
A General Liability and Umbrella Policy covering Altrusa International, Inc., Altrusa Foundation, Inc., all Districts, all Clubs (except those in India), all local club foundations (LCFs) and all ASTRA Clubs in good standing will be provided; participation in the plan is obligatory on all Clubs. The premium cost is to be included in member dues. The policy must be approved by the International Legal Advisor before its issuance. Questions concerning this coverage and requests for certificates of insurance should be directed to the International Office for assistance.




International Literacy Day
by Kathleen Smith
Altrusa International of Anderson County

September has been designated as International Literacy Month and September 8th as International Literacy Day by the United Nations.  Since 1967, International Literacy Day celebrations have taken place annually around the world to “remind the public of the importance of literacy as a matter of dignity and human rights, and to advance the literacy agenda towards a more literate and sustainable society.”

Literacy is a key driver for sustainable development. Literacy skills are the prerequisite for the learning of a broader set of knowledge, skills, attitudes, and values, required for development, such as health and agriculture, serves as an enabling factor in the promotion of literacy and literate environments.

For more information on worldwide events and for posters in six languages, please visit: http://www.unesco.org/new/en/unesco/events/prizes-and-celebrations/celebrations/international-days/literacy-day.



Lamplighter Awards
by Kimberly Kierce
Altrusa International of Richardson

[image: ]Lamplighters are Altrusans who have contributed $500 or more to the International Foundation in a 12-month period. Contributions can be made in one's own name or on behalf of someone else. 
Lamplighters receive a special Lamplighter Pin/Pendant with their first donation. With each additional donation of $500 in succeeding years, a diamond chip is added to the Lamplighter Pin/Pendant. The pendant can hold 25 diamonds.
Clubs may also be recognized as a Lamplighter Club by making a least a $500 donation to the International Foundation annually and are awarded a special banner patch. 
Once an individual has made ten $500 contributions, the person achieves the next level and awarded the special Lucente Lamplighter pendant. This pendant is named after Josie Lucente, who served 20 years as the Altrusa International Foundation’s Executive Director.
In 2020, the Hofmeister Lamplighter was announced in honor of District Nine’s Martha Hardwick-Hofmeister’s many years of service to the Foundation. Once the 25th lamplighter donation is made, the donor will receive this prestigious honor in the form of a pendant which was unveiled at the 2021 International Convention.
Lamplighters at all levels are recognized in Altrusa publications, in the Foundation's Annual Report, and at the Foundation Luncheon held at each District Nine Conference and Altrusa International Convention.

From the Altrusa International Website: 
Contributions to the foundation may be made by visiting: https://foundation.altrusa.org/
Members may contact foundation@altrusa.org for information on updating their Lucente Pin with a polished finish for a nominal fee.



Leadership Training for your Club
by Vickie Cohen
District Nine Leadership Chair

Leadership Training for your Club.  Sound intimidating?  It doesn’t have to be.  We probably all became Altrusans to give back to our community and to make new friends.  What we didn’t know was that new opportunities would present themselves for our own personal and professional growth.  
And one of those opportunities is the skill, talent or aptitude for Leadership.  Leadership within your club is easy.  You just have to take the first step.  Your club board and committee chairs should keep a sharp eye out for the member who is reticent to volunteer because they are probably just shy and uncertain.  A gentle nudge by asking them personally help you, can make someone to realize not only are they capable but needed, which is important to us all.
When all members seem comfortable (yes, even speaking in front of the group) now is the time to analyze a member’s strengths and play to them in an organized plan.  Such as:

Altrusan  A         Writes Well --  Future Secretary or maybe grant and award submission writer.
Altrusan  B         Very Precise	--  Possible Treasurer or Parliamentarian
Altrusan  C         Thoughtful and analytical --  Definitely Leadership material from Director on up
Altrusan  D        Bubbly and inventive  -- Has Fundraising and membership written all over them

Once folks recognize the strengths within themselves, they can then stretch those talents into other areas until we each can handle any situation that comes our way.  Each of us helping the other is an excellent way to climb the Leadership, ladder step by step.  
Most importantly, each member needs to know and be reassured that there is always someone there to ask, help or cry on their shoulder.  It’s the Altrusa way.


The Altrusa Logo
Taken from the Altrusa Encyclopedia

[image: A picture containing logo

Description automatically generated]

The Altrusa logo was designed to be reflective of the Altrusa brand which is based on clarity, flexibility and inclusion. Clarity is seen in the clean lines and open space evident in the design. The flowing lines of different heights rise and fall to demonstrate flexibility. The lines start and finish together with all that falls between, symbolizing inclusion, various aspects of Altrusa service, and our diversity.  
There is one line that connects, yet extends upward and beyond the rest representing the leadership development inherent in Altrusa membership. The beauty is that each of us can see a unique personal story as we participate in all of the lines of Altrusa activity. 
As you look at the structure of the logo you will see that the image is the letter “A” standing for Altrusa. There are three cross bars to the A, each having a different color and lending a different perspective to the image as you view it; this further represents the concept of flexibility which is perhaps the most important aspect of our brand. 
The tallest line (banner, ribbon, or path) is the new deeper shade of blue. Picture the color of the oceans linking lands around the globe (think Bermuda, New Zealand, and Puerto Rico), and representing the worldwide nature of Altrusa. It is like the crest of a wave and used for the highest arch representing the International organization. The much darker shade of blue grey is symbolic of the wave base; the depth and foundation of the sea which represents the clubs and districts that make up the Altrusa organization. They are parts of the same whole, only together do they make the letter “A”. The golden colored banner represents ASTRA, Altrusa’s treasure and our future. The brilliant red line, a very special one, is the color of the heart and strength of Altrusans. It represents all those to whom Altrusa is important; our members, our communities, and those with whom we partner. Together we are “Leading to a Better Community” wherever we live. 



Make A Difference Day
by Frances Dalbey
District Service Chair

Make a Difference Day, celebrated annually on the fourth Saturday of October, was created by “USA Weekend” magazine in 1992 to offer community support and encourage volunteerism across the country. 

Points of Light, a non-profit organization founded by former U.S. President George H. W. Bush, is the official co-sponsor of Make a Difference Day.  Ever since its inception, Make a Difference Day has echoed in 30 countries and has inspired over 30 million volunteer hours.

For decades, “USA Weekend” served as the central location for interested volunteers to gather information about volunteering for Make a Difference Day. This service has now been taken over by “USA Today”.

From gathering stuffed toys for firefighters to organizing a nationwide relief effort in the aftermath of Hurricane Sandy, Make a Difference Day has offered instrumental humanitarian aid to the country. A great opportunity: Points of Light, a leading co-sponsor of Make a Difference Day, gives grants to humanitarians every year. You can register yourself at www.makeadifferenceday.com for a chance to win a $10,000 grant for a project of your choice.

Altrusa International asks that clubs participate in Make A Difference Day and encourages projects to have a literacy focus.



Membership – Types of Members

Membership in Altrusa is an honor.  Altrusans channel their talents to the organization’s community service focus and experience opportunities for professional growth, leadership development and that special camaraderie that comes when peers share common goals and rewards.  Membership is open to individuals of all ethnic and cultural groups who are of good character, who endorse and embrace the purposes and principles of Altrusa.  There are five different types of membership:

ACTIVE MEMBERS 
Active members are the heart of every Altrusa Club as they share their expertise and resources to effectively plan and execute community service programs. Their leadership skills are enhanced by serving as Committee Chairs or Officer positions on the Club, District and International levels.
EMERITUS MEMBERS 
Emeritus members are members who are no longer able to contribute to the Club because of their health or other restriction which limits their activity. To be eligible for this honor, an individual must have been a member for at least ten years, and given great service to Altrusa. They do not pay District or International dues and the Club has the option of waiving Club dues. The Club and District Boards of Directors must approve a status change to Emeritus Member.

HONORARY MEMBERS 
Honorary membership is conferred by the Club on those individuals who have achieved distinction through some notable service and who are not members or former members of Altrusa. They pay no dues, are not eligible to vote, hold Office or serve on a committee. They are, however, entitled to attend all meetings of the Club. 

AFFILIATE MEMBER 
Affiliate members are active members who are not currently members of an Altrusa Club. These members may have previously been members of an Altrusa Club or may be members of a Club in formation working toward charter status.  Affiliate members are not eligible to vote unless they are a Past International President, Past Governor, or from a club in formation. They cannot hold office or serve on a Committee. 

While a club is in formation, members apply to become affiliate members. They may vote, hold office and serve on a Committee. They pay local, District and International dues and fees.  Affiliate membership ends when the member joins a new or existing Club, or when the Club in formation becomes officially recognized as an Altrusa Club. 

LIFE MEMBER 
Past International Presidents become life members of Altrusa International. They are entitled to wear the insignia, attend International Conventions and vote. An Executive Director of Altrusa International who retires after serving as Executive Director for at least ten years and who has been an active member of an Altrusa Club becomes a life member upon retirement. Life members do not pay Club, District or International dues.


Primary and Non-Primary Membership, huh? 
by Christy Bryant
Altrusa International Membership Development Committee

Do you have questions about ‘Primary’ and ‘Non-Primary’ memberships? Let’s start with the basics. The club to which an active member pays International and District dues is considered their ‘Primary’ membership. If an active or life member was also a ‘dual member’ of another club or ‘multiple’ clubs, that is now considered a ‘Non-Primary’ membership. 
The goal of the policy changes is to enhance membership in Altrusa by: 
• Providing expanded membership opportunities outside of their primary club
• Providing ground-level support to other clubs by assisting with revitalization, new club building and marketing by leveraging the skills and expertise of members 
• Expanding the eligibility of membership in a non-primary Club(s) 
• Providing a more flexible composition of the 15 members required to charter a Club 

Some Policy points to highlight – non-primary members:
· have only 1 primary membership but may have multiple non-primary memberships. 
· must have their non-primary membership application submitted to Altrusa International and the District Nine treasurer within 45 days.
· must re-confirmed their non-primary membership during the annual renewal period. 
· are not counted in the non-primary club’s numbers to determining delegates for District Conference, or Convention.
· cannot be a delegate from a non-primary Club to District Conference or Convention. 
· are responsible for paying Club dues and assessments in all clubs. 
· are not limited to the district of the member’s primary Club.
· may hold office in a non-primary Club(s) in which they are a member. 
· can only run for district office in the district where they hold a primary membership. 
· retains all rights and duties of membership in the primary Club and District. 
· are counted in determining club charter strength; a club in formation must have at least eight (8) primary members of the 15 required to charter a new club. 
· An active member, who has membership in a non-primary Club(s), is only entitled to 1 vote at International Convention or at District Conference of the primary membership.
For more information about primary and non-primary membership, visit the Altrusa International Policies, Article 10G – Membership- non-primary, revised July 2021

To obtain a copy of the Non-Primary-Club-Membership-Application-Form, visit the Altrusa International or Altrusa District Nine website





New Club Building – How to Extend Altrusa to other communities



Coming Soon!









Obligations of Membership



Coming Soon!









Officers – their duties and election process



Coming Soon!






Parliamentary Process  - 5 easy points to remember
by Debbie Mabry
Altrusa International of Temple

1. Quorum – minimum number of members required to transact business.  For board meetings, it is one half of the voting members, for club meetings it is 1/3 of the voting members.  Guests at the board meeting do not vote.

2. General Consent:  Reports can be approved by general consent after all questions and comments are addressed.  Remember that SILENCE MEANS CONSENT.  Reports are approved or received and then filed.  
a. Minutes are “approved as distributed”, then filed in the permanent club records
b. Treasurers reports are received, then filed for audit.  A treasurers report is only “approved” following an audit to check all bills received and paid.

3. Taking Action: Anything that involves expending club money or member’s time must be voted on.  The five steps to taking action:
a. MOTION: “I Move_____”, or “On behalf of the _____________ committee, I move _”
b. SECOND: means there are at least two people who wants to discuss a motion.  A motion made on direction of the board or a committee does not need a second.
c. DISCUSSION:  Chair asks for discussion.  The maker of the motion is entitled to speak first. No one should speak twice until everyone who wishes to speak has done so.
d. VOTE: Chair restates motion and calls for the vote
e. RESULTS:  Chair announces the results of the vote

4. Amending a motion:  Amendments to motions are common. When there is an amendment to a motion, the amendment is voted on first, then the main motion is voted on either as amended, or in its original form if the amendment failed.
Amendments may “Insert” or add information, “strike” words, or “substitute” information. 
a. “I move to amend ______”
b. Second required
c. Discussion
d. Vote – on amendment only
e. Results announced
f. Main motion taken back up either in original form or as amended.

5. Postponing versus tabling a motion
a. Laying a motion on the table, or tabling motion: should be used to temporarily stop debate on a motion to consider something else that is urgent.  Requires a second but no debate – then voted on.  To take motion off the table, a majority vote is required
b. Postponing motion – If more time or information is needed.
i. “I move to postpone the question until the next business meeting”
ii. Second needed
iii. Debated
iv. Voted
v. Outcome announced
vi. Becomes order of the day at the next business meeting and placed on the agenda.
c. Refer to committee – place question temporarily in the hands of a committee, such as an Ad Hoc committee 

Other things to remember 
It is important to remember several things: 
· that every member has an equal voice – 
· every opinion has value – 
· all members are equal.  
· It is the issue, not the person, that is under discussion,  
· Silence means consent.
· Your parliamentarian is here to help you by having the meetings run smoothly and efficiently.From the Encyclopedia 

PARLIAMENTARY AUTHORITY  
The rules of parliamentary practice in Robert's Rules of Order, Newly Revised, govern the proceedings of Altrusa International and all Districts and Clubs within the boundaries of the United States, subject to any special rules which have been or may be adopted by International, the District or Club. Clubs outside the United States may interpret the reference according to their customary rules of parliamentary procedure, subject to any special rules which have been or may be adopted by International, the District or Club.  
A brief pocket guide, Point of Order, has been designed by Altrusa International to assist Clubs with the most frequently used parliamentary procedures. Point of Order is available from the International Office.  




Principals of Altrusa
by Mamie L. Bass, First National President
1921

1. Altrusa is a builder of women.* 

2. Altrusa is an expression of the search for the best in character, in business, and in citizenship. 

3. Election to Altrusa is an evidence of confidence which imposes upon the recipient the obligation to strive to be true to the highest standards of life in her personal and business relations. 

4. Altrusa, in the very derivation of its name, is committed to the philosophy of unselfishness, the joy of giving rather than getting, and to the search for that happiness which is based upon spiritual worthiness. 

5. Altrusa is practical idealism. Its service consists, not in saying great things, but in daily earnest practice of its principles. 

6. Altrusa commends to its members an active interest in public affairs, realizing that the State is but the individual writ large. 

7. Altrusa develops true leadership, concerned with accomplishment and not with recognition. 

8. Membership carries with it no obligation to transact business with other members. It makes no promise of returns in any commercial specie. Its rewards are in proportion to the loyalty, unselfishness and character of the member herself. 

9. Altrusa expresses good will for all mankind. It emphasizes the good and lets the evil sink into the oblivion it merits. 

10.  Altrusa is democratic; it knows no class, no favorites, but is founded upon merit alone. 

11.  Altrusa believes that the way to progress lies not in emphasizing the faults of men and their failure to give proper recognition, at times, to women in business, but rather in arousing women to their responsibilities and their possibilities so that their accomplishments will blaze the trail for greater things. 

12. Altrusa believes it is not enough to be good; Altrusans must be good for something. Each member must be doing the piece of work that is hers in a way that puts her in the front ranks of accomplishment. 
~Mamie L. Bass 1921

(*Historical Altrusa material, printed as originally written. Taken from the Encyclopedia)


Protocol In Your Club
by Debbie Mabry
Altrusa International of Temple

Protocol is simply a set of guidelines for proper procedure for our meetings at the board, club, district, and international level.  

Protocol for the head table improve the flow of the business meeting because everyone who needs to speak is already at the head table.  The president always sits to the right of the podium and the parliamentarian always to the left of the podium.  That is because if there is any issue that comes up, the president can easily confer with the parliamentarian, if needed.  

Continuing to the right of the president are the secretaries and to the left are the vice president and treasurer. At a program meeting, the guest speaker usually sits by the president.

Accent presenters do not usually sit at the head table but will come forward from audience. HOWEVER – if you are giving the accent, you know where you are on the agenda and should make your way to the side of the dais to be ready to present your accent to save time.

Protocol for those who wish to speak at the meeting is to hold up your hand, or rise, and wait to be recognized by the chair. When president recognizes you, it is courteous to address the chair as “Madam (or mister) President, then ask question or make statement.
Proper protocol will help your club run smoothly and efficiently.



Retaining Your Members
by Debbie Mabry
Altrusa International of Temple

For the 25 years I was with the Marrow Donor Program, we worked hard to registering people to become members of the Be The Match Registry.  Even with the life-saving mission of the organization, we had an issue with keeping the members we registered on the registry - retention. This was critically important so that we would not lose a member who could be someone’s only hope for a cure. 
But it was like we all had big colanders that held our members.  Some programs had large holes in their colander and they would lose as much as 40% of the members they worked so hard to get.  Others, like ours, had small holes and had good retention.  The difference was deciding what efforts we were willing to put into retention, making a plan and then working the plan. 
It’s a big issue.  If you google “retention”, you will get hundreds of articles written by lots of people with steps detailing how to improve retention.  Some of these plans had 4 steps; some had 12 – but basically they all boil down to deciding how much effort you are willing to put into retention, making a plan and working the plan.
Two steps were common to most all lists:
1. Discover why your members joined in the first place, and then do more of it. 
2. Create personal connections
There are many reasons we come to Altrusa – most include the word SERVICE, but there are other reasons as well.  Think about the reason you came to Altrusa.  
· Have we, as a collective club, met your expectations? 
· Do you feel satisfied in the service you are providing your communities through Altrusa?
· Do you feel connected to other Altrusans or do you still feel on the periphery?
I hope each of you feel that this club has “hit the mark,” but if not, I encourage YOU to be the catalyst to make your ideas happen.  Attend projects, get involved, complete your mid-year evaluation.
I encourage YOU to be the catalyst to make the connections happen. Sit with someone you don’t know at every meeting, attend the social events to have time to get to know others.  
There was one more common step to good retention that almost every article mentioned – how important it is to thank your members and make them feel valued.  So, I would like to tell each of you, no matter if you gave one hour or many, THANK YOU.  YOU ARE APPRECIATED.



Saying it in Altrusan
by Betty Lawson
Altrusa International of Dallas
District Nine BRR Chair

Have you ever wondered why Altrusans say or do the things they do? Here are a few explanations:
Common Acronyms:
BRR				Stands for Bylaws, Resolutions and Recommendations
ASTRA				Service club for young people, affiliate with Altrusa
LRSP				Long Range Strategic Plan
DSB				District Service Bullein
CAR				Club Activities Report

Newer Terms for older programs
Quality Club			Old term for Distinguished Club
Ways and Means		Old term for Fundraising

Saying it Right - 
Do I belong to a "chapter?"		No you belong to a "club"
Application for Membership		No, Recommendation for membership
Did I "join" Altrusa?			No, you became an Altrusan.
Is it District "9"			No, it is District Nine
Our colors are navy and white	No, they are blue and white

Why do we have roll call/credentials at Conference?
To let clubs know if they have not checked in with credentials and to know how many votes are needed for a majority vote, a 2/3 majority vote or requirements for certain types of motions.

Who sits where, and why, during Business Sessions at Conference?
The Past Governors sit on the front row, because they are entitled to vote and it is a way to recognize and honor them.  There are designated areas for delegates and alternates. Only delegates are allowed to present motions and vote, but all members may speak to the motion.

Who sits at the head table at the District Conference?
The presiding officer always sits to the right of the podium facing the audience.  The guest speaker sits to the right of the presiding officer.  The Parliamentarian sits to the left of the podium, so the presiding officer can easily confer with her when necessary.  The secretary sits to the left of the Parliamentarian and is closer to the mike so the proceedings are recorded clearly.  Then you alternate the order of importance.  Outside guests outrank Altrusans, International guests outrank District, and District officers outrank local club officers.


Sponsor’s Responsibilities
by Kathleen Smith
Altrusa International of Anderson County

Keep In Touch 
Keep Involved 
Keep an Open Mind 

CLARITY: Keep In Touch – Communication is key in any relationship, and your mentorship of a new Altrusan is no different. 

INCLUSION: Keep Involved - Chances are your new member has a heart for service and expects to participate right out of the gate… 

FLEXIBILITY: Keep an Open Mind - Many wonderful Altrusans have been turned off by Club members who refuse to allow a new member to implement a new project or improve an existing project. 

First-Year Follow-up – Encourage your Club’s Membership Development Committee to develop a first-year follow-up questionnaire to assess how well the Club’s new members are being welcomed and included after their initiation. 

Avoid Burnout – Being a new Altrusan can be an exciting time, but too much excitement leads to burnout! Regularly gauge your new member’s enthusiasm level and help her pull back if her new responsibilities become too much.


Tools for Altrusa Members



Coming Soon!






The United Nations
by Sarah Davison
Altrusa International of Temple

The United Nations was founded in 1945, after the second world war, and there are currently 193 Member States. There are 5 general purposes of the UN:
1. Maintain international peace and security.
2. Protect human rights, which includes the Universal Declaration of Human Rights 
3. Deliver humanitarian aid 
4. Promote sustainable development 
5. Uphold international law
Since 1946, Altrusa International has held observer status at the United Nations (UN). At that time, Altrusa was the first international classified service club for then executive and professional women to have an official observer appointed to the United Nations. 
In 1978, our UN membership was assigned to the level of a NGO (Non-Governmental Organization) in roster status within the ECOSOC (the Economic and Social Council). In this capacity, we join together with other NGOs, empowered to attend open General Assembly sessions and UN briefings/conferences related solely to global and social concerns, and receive UN Ground Passes.From the Encyclopedia:
Altrusa International has NGO accreditation to the Economic and Social Council (ECOSOC) and the Department of Public Information (DPI). Each UN body within the auspices of ECOSOC has an equivalent NGO Committee in which NGO representatives are urged to become participating members. Altrusa is also a member of CONGO (the Conference of Non-governmental Organizations in Consultative Relationship with the United Nations). CONGO is an independent, international, non-forprofit membership association of NGOs that facilitates the participation of NGOs in UN affairs.  
Our NGO Representative are appointed each biennium and serve in the following ways:  
· Attend weekly briefings (from September through May) for NGOs, serves as a participant member of Committees and/or sub Committees of selected ECOSOC programs, and attends a variety of other UN meetings.  
· Provide reports on significant issues and events.  
· Arrange opportunities for visiting Altrusans to attend briefings and other meetings.  
· Provide UN material as requested to members and as may be obtained on any UN related topic.  

Altrusa International appoints our UN Liaison each biennium
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